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MOTO-TRIALS FORUM



Saturday 12th September 2009

Australian Motorcycle Museum Haigslea


Forum Minutes / Notes

1.
ATTENDANCE

Trevor Bennett (MA Moto-Trials Commission Chairman), John Barwick, Lyndon Blake, Andrew Carpenter, Bruce Curtis, Robyn Curtis, Nigel Delve, Philip Drew, Robert Eyres, Ralph Freeman (MQ Executive), Roger Galpin, Lachlan Gibson, Rowan Gibson, Cliff James, Ron Kivovitch (MA President), Robert Leggatt, Richard Marken, Kevin Moylan, Gary Mears, Owen Norton, Gloria Richards, Jeff Richards, Don Rolands, Kyle Rolands, Marice Rolands, Denys Reed, Ian Rogers, James Wager, Kathy Wager, Rob Wager, Tom Wager, Boyd Willcocks, Peter Phair (Forum Facilitator), Lindsay Granger (Motorcycling Queensland) & Kim Rowcliffe (Motorcycling Queensland). 
2.
APOLOGIES

Scott Carpenter. 
3.
WELCOME
Forum facilitator – Peter Phair welcomed all in attendance and thanked them for their time today. Peter explained ‘ground rules’ of the day – please respect others whilst they are talking and please contribute at any time. 
4.
PROPOSED ‘RUN SHEET’
i)
Ground Rules
ii)
‘Mouth Breaker’ – What are our expectations?

iii) Stock take! (Assets / Liabilities / Ideas / how can MQ help?

iv) Previously identified Issues x 11 (see Agenda)

v) Discuss Options / Agree on Actions

vi) ‘10 point plan’
MQ Development Officer will prepare Forum Notes for distribution to attendees, etc. 
5.
SOME ‘THINGS’ TO REMEMBER…

“Focus on what we can do, NOT what we can’t!”
“Good intentions don’t move mountains, bulldozers do! In organizations like MQ the mission and plan are the good intentions. The strategies (or Action Plans) are the bulldozers.”

‘Pray for miracles, but work for results!”

“Don’t let what you cannot do interfere with what you can do!”
6.
‘MOUTH BREAKER’ - WHAT ARE OUR EXPECTATIONS?

Around the room, the group identified the following key expectations:

· Address any lingering ‘issues’
· Recognise Moto-Trials as a ‘soft’ sport
· Ways to reduce workloads on volunteers / streamlining
· Future Plan
· Make things easier for junior to get involved
6.
WHAT ARE OUR EXPECTATIONS? cont’d
· Increase public awareness of discipline

· Increased promotion of Moto-Trials

· Review how we can make things better

· Increase the number and frequency of Junior Development Programs

· More junior age groups
· Growth / getting bigger

· Plan for the future

· Progression not perfection

· Cost / simplicity / bureaucracy

· Positive results

· Increased recognition from governing body

· Overregulated – costs!

· Lack of properties
· Officials Courses / Seminars

· Common sections / section setting

· Develop an Observers Pool or club

· Implementation Plan

· Increase representation by Moto-Trials at official level (Executive / Commissions)

· Professionalism

· Review the levels of officials required for events

· Getting juniors involved

· Increase publicity
7.
MOTO-TRIALS ASSETTS

· Common respect for other riders
· Moto-Trials experience

· The People!

· Enthusiasm!

· Life experiences of participants

· Uniqueness of the sport

· Social side / mateship

· Cheap / safe / skill based

8.
LIABILITIES

· Labour intensive – with set up and running events

· Officials need to recognise that Moto-Trials are different!

· State boundary issues

· Legalities of running on properties

· Finding observers – how?

· Kick Start Program for Juniors

· Baggage – we / them / us

· Governing body bureaucracy

· Gradings & severity

· Difficulties in gaining licences for officials (consider ‘online’)

· Council restrictions

· Getting more people involved – how?

9.
PREVIOUSLY IDENTIFIED AGENDA ITEMS

Agenda items / issues that were identified by attendees (prior to the Forum) were discussed and ‘voted on’ in order of priority, with the outcome being as follows:

(with 1st - being most important, 11th – least important)

1st
-
Juniors

2nd
-
Officials

3rd
-
Venues

4th
-
Marketing & Promotion

5th
-
Fees / Costs

6th
-
Rules

7th
-
Events

8th
-
Open Solo

9th
-
Australian Championships

10th
-
Women 

11th
-
SQTA

Attendees were broken into four (4) groups to discuss / consider ideas on the top 4 issues. 

PRIORITY ISSUE #1 – JUNIORS
*Introduction of a Moto-Trials specific annual Junior Development Camp

*Prepare Funding application / proposal to fund the above (eg Junior Subcommittee’s Junior Development account / MQ, sponsors, etc)

*Implement a Scholarship Program (following on from the Junior Development Camp)

*Encourage more current and ex-riders to become Coaches

*National overhaul of Kick Start Program for Moto-Trials. Discipline specific 1 hour introduction, 5 hour annual requirement to remain as is. 

*Overhaul of gradings at State and National level (alignment of states). 
*Implement a program that sees our top Queensland junior riders competing more regularly against other top national riders. Eg send an identified group of talented riders Queensland juniors to compete in the NSW or Victoria State Championships – more regular exposure to tough competition. 

*Conduct more ‘junior specific’ / ‘junior focussed’ events

*Promote the sport (extreme side) to get more juniors involved

*Develop a junior ‘demonstration squad’ to do demonstrations, eg at football games, country shows, etc. 

*Consider introduction of a trail bike class
PRIORITY ISUE #2 – VENUES

*Stock take – current situations re: Moto-Trials Venues is:
LRMTC – 9 venues 

WDTC – 5 venues
MTCQ – 1 venue

SQTA – 6 venues

MQ – 0 venues

TOTAL – approx 18 – 20 venues throughout South East Queensland. 

*Unsure of current Central Queensland ‘Venues’ situation

*Issues to be faced include:

- Council regulations – MQ to assist

- State Government Regulations – MQ to assist

- Property availability (Purchase / Lease or planning approval) – MQ to assist

- Identify Key Stakeholders

- Practice Venues – Liabilities

*What can we do / Actions

- Moto-Trials subcommittee to work with Clubs & MQ to develop a Business Plan to be able to present to Council / Government and potential landowners

- Develop a media presentation package which will address concerns regarding our branch of motorcycle sports (eg DVD, etc)

- MA & MQ to purchase / lease a suitable property to develop a permanent Moto-Trials site
- Property sharing between clubs

- Property sharing between disciplines (eg Enduro)

- Joint approach to developing a 2/3/5 Year Plan (Clubs, MQ, Councils, State Government, and Key Stakeholders) – Why have we lost properties?

PRIORITY ISSUE #3 – OFFICIALS

*Streamline the number of Officials required to conduct a Moto-Trials event

*Club and Interclub events currently require four (4) appropriately accredited / licensed officials – Steward, Clerk of Course, Race Secretary, Scrutineer. Suggest that this can be reduced to two (2). 

*Combine the role of Steward and Clerk of Course into one role (eg as per Referee for Speedway). 

*Officials should be able to ride at events. 
*Consider scheduling Moto-Trials specific Officials Training Seminars to cover Moto-Trials peculiarities, etc. Practical experience to be recognised. 

*State and National level meetings to remain as current. 

*Observers – PTO

PRIORITY ISSUE #3 – OFFICIALS cont’d
*Observers…

- Create a Random Rider Rotation (RRR)

- Ensure minimum number (eg 10) at Club Days – can rotate throughout the day

- ‘0’ level of official required for observers

*Observer’s Pool

- across all clubs in South East Queensland

- Consider providing ‘payment’ as an added incentive
- training to be provided

- Organisations such as Scouts, SES, etc to service clubs – contribution for a charity

- Organisation – database / calendar / transport

PRIORITY ISSUE #4 – MARKETING & PROMOTION

*Professional support (MQ or external company) – budget / strategy / plan / resources

*Families – social aspect / mates / safety (schools) / Competitors survey

*Sponsors

*Demonstration bikes – where from / not easy to access (promote exposure)

*Motorcycle or industry shows – conduct an Indoor Trials event / promotional stand / ‘Try out’

*Championships – targeted events for promotion / ‘Spilt events’ eg Junior State Championships as separate from Clubman events

*Stand alone Youth focussed 2 day events – Day 1 (Saturday) coaching, Day 2 (Sunday) competition event. May be able to attract more assistance from those not riding (eg senior riders)

*Community Events / Demonstrations / Schools – Trials is not speed based / promote safety / ensure there is a follow-up or support process (contact interested people) / financial support from MQ
*Increase the number of ‘Come n Try Days’ – no licence costs, etc

*Outcomes…
*MQ Marketing Manager to ‘market’ himself more… (MQ assistance)
10.
GENERAL BUSINESS

10.1 What is SQTA (Southern Queensland Trials Association)?

Ian Rogers advised that SQTA is:

- an unaffiliated Moto-Trials club

- aim to reduce bureaucracy

- borne out of the need for a ‘fresh start’ / burnt out Logan River members
- About 50 current members (estimate 75% of those members are also still licensed through MQ)

- SQTA has its own public liability insurance (10 million)

- 6 x SQTA members here at today’s Forum

MA President Ron Kivovitch and MQ General Manager Lindsay Granger both expressed concerns regarding SQTA level of insurance. MA and MQ’s preference is that they are not splinter groups. Moto-Trials is a small enough percentage of the overall motorcycling fraternity without further fractioning. 

11.
ACTIONS

The following were identified as ‘key’ Action areas to be prioritised by the MQ Moto-Trials subcommittee:
1. Establish a ‘Marketing & Promotional Plan’ (5 year). Moto-Trials needs a professional plan to ‘self help’. Consider Trials demonstration bikes, Utube. MQ involvement via MQ Marketing Manager. 

2. Distribute a Rider Survey
3. Market / promote Moto-Trials at an ‘event’ at bike & industry shows, etc

4. ‘Streamlining’ officialdom at events. From 4 to 2 (one key official)

5. Moto-Trials specific Officials Seminars / Course for Officials

6. New Officials gradings – key Official at Level 2

7. ‘Observers’ – Random Rider Rotation

8. Establish an ‘Observers Pool’ or Club

9. Annual Junior Development Camp
10. National review of ‘Kick Start Program’ – Moto-Trials focus. 1 hour introduction for Moto-Trials

11. Review rider gradings including state and national level. Implement A, B, C grades for juniors

12. Establish scholarships program eg Top 3 riders in Queensland ‘sponsored’ to attend World Youth Titles, etc. 

11.
ACTIONS cont’d
13. Establish a ‘Business Plan’ to present to Councils / Government / Land owners

14. Develop a ‘Media Presentation Package’ eg professionally produced DVD

15. MQ to purchase / lease a suitable property to develop as a permanent ‘Trials site’

16. Joint approach to develop a 2-3 year ‘Properties Plan’
12.
CLOSE

The Forum officially closed at 2:20pm, many challenges for the Moto-Trials fraternity ahead…
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